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About the Washington
Area Community
Investment Fund

-

WACIF

The Washington Area Community Investment

Fund, commonly known as WACIF, is a

Community Development Financial Institution

(CDFI) serving underinvested entrepreneurs in

the Washington, D.C. metropolitan area since

1987. WACIF provides a foundation for success
SOA8%E"OU8H|A ¥%~%<8~ - EAUAI-"«;
capital in those we serve: low-to-moderate

income entrepreneurs.
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A Letter from The CEO

M¥ " %A*AO” "<UAA%AU¥E8OAI~-OUAO"~OEA*
everything we accomplished. But what matters
most to me are the people behind that work.

Every entrepreneur who walks through our doors
¥~OA~AOUAOODA#AOAOA%L"EASUdOA~AOUAOOAA AQ’O8 -8"%<"A~%sA
'U"0%8%~U8A%DA#AOAAU¥"OOEASUJOAOY¥~T1"«ASOA"RAI"O8"%<"OA

U¥~UA¥~&"A%~+"A8UA-8 <a-UAUAAUOA0 (BBS¥3UBAAYIEASDEMASOMAAKOR Y "AU¥"0AY

help, or believe that opportunity is within reach. Those U¥~UA%"AUAOU”IDA]¥"0A8% AO%"+AU¥"A-~2a3
"AT" 08" %< OA%~UUOAS «~a0"AU¥"0AE Y mARAIOPNOHAUSE~USE"OEAD ~U8%iA|0O"~U"(
Y~%<8~-A+"<808A%UAU¥Y~UA A.-AiOD resources, and connection. They strengthened our

. comm|tment to the Anacostra Arts Center where
UAm *#EAi"dé”AO1"%UA~A-AUAA AUSY%"A~ ﬁA OPA]
. entre neuré ,R creatrvrty an culture come together to
08%I-"ANaA"OUSA%UFAMY¥~UAUS%AA A"AI”O ﬁ Al'h
strengt en communlty ey even shaped how we tell our

Ai%LAOUAOOAU¥OAA¥A~AHL"TIASO~%AU¥~UA:
We want entrepreneurs to feel welcomed, not judged. 1I"A~O0"A~%+AU¥"A"AT1"08"%<"AI"AI~%UA"&"00A
M"AI~%UAU¥"BAUAA ""-AcA¥% "% U A~ O p §havewlerttiey) entage ithhWAKIB. A

afraid of having the wrong answers. We want them to

people to have when they engage with us?

1¥"0"A" AOUOAI"O"A~SAAUAO’~U8%{A~A-§

leave every interaction believing there is a partner in . .
y g b One where people feel supported instead of discouraged.

their corner who genuinely cares about their success. . . .
One where relationships come before transactions. One

Because when people feel seen, heard, and respected,
where communit members know they have a place to

U¥"0dO"A%BAOA-8u” - 0AUAAU~u"AU¥"A%"AUAQUTA Q+AiO
? Su H * turn 'when they have an idea, acﬁall§e eor simply need

their business, creating jobs, and building wealth for . i
gl 9 OA% A% AUAAS”.§76"AS%AIY~UdOATAOOES. "

their families and communities.

) ) ]¥~UASOAU¥"AAO|~%88~U8A%AI"dO"ASAasg -
That belief shaped our work this year.

*d1%A8%<0"+8§S-0ATOAaAA AT¥~UAAAOAU"~
~%+AOATTAOU"OOAL~«"ATAOOES "AU¥E§OAY
AO A" %<Aa0~i"«ASOAI¥~UdOA~¥"~<DA &"C

We listened before we acted. Through conversations
with entrepreneurs, community listening sessions,

and research with our partners, we gained a deeper
%" OOU-%+§% AL AXAIAT-OUARI"O§"% every relatlonsh|B %h%(/j every o?portunlty to earn
a 4." —~ 4. 4. i —_~ ” X ” ” (” 2 41)‘ —_~
! R 1/"%l’g/ OAUO U?\l/er"OAaOA< AO"OAU/
Ya~%c8~- A§3/4OU§UaU§A%OA<A%U§%a"AUAAO "AU¥"A«"<808A%OA
communlty We all deserve
people make today. Those insights challenged us to

rethink not only what we offer, but how we offer it. Thank you for trusting, challenging, and partnering
. . . with us as we continue working toward a future where
J¥"0A8% A%< e AU¥"A«"O8i%AA A%"IA - "%8%iATIOA<a<UODA]J¥"0A
- ) ) everyone can succeed.
shaped Resilient Futures, a program designed to build
trust through capital deployment. They inspired The Pivot
Project, which helps aspiring and part-time entrepreneurs Shannan Herbert

transition to business ownership by providing the ¥8” A n"<aUg8&”"AE <'O
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A Letter from the Board Chair

2025 was a year that asked a great deal of this
organization—and WACIF rose to the occasion.

#OALAUY A A~O+dOAT"OOT"<U8E"EAIY¥~U AR toTke 2k /ba thelydak Orid fing is clear: WACIF is

is not any single program launch or milestone, but a stronger institution today than it was twelve months
U¥"Ae80<81-8%"A~%+A8%U"%U8A%%~ 800 AURDARAGAS AmaOrAQA " Ac¥~. "% {"OAS"«~
decisions throughout the year. In a period marked by because the organization continued to lead with

economic uncertainty, WACIF chose to look inward purpose, invest with intention, and remain steadfast in

S” AO"A"HT1~%+8%iAAAUI~ODAJ¥"AAQ~ ¥t misEIALAUAAPA~A

hard look at what was truly driving outcomes for the . ; . . . e s
E¥%AS"¥~- AA AU¥"A A~O+AA A 80"<UAOO

entrepreneurs it serves and had the courage to act on ) i
gratitude to our funders, partners, and clients for your

what it learned. )
continued trust and support. And to the WACIF team:

<A¥% «"%EA~AIS--8%i%"OOAUAA ¥~ " toAhisOvOri éudty 8ay.3¥adEcamitrmint is what makes
~e"O0¥8TAU¥~UA"%LSO~<"OAA%T-"1 § U otAiOprdgrespadsikle. s A0 - 08 % A

on familiar approaches. Under the direction of Shannan
Herbert, WACIF demonstrated all three.

J¥"AOUO~U"i8<A0¥8 UOAaA%"OU~u"%AU¥8OA0"~OAO” "<UA~ N T
deeper understanding of the challenges entrepreneurs
in underinvested communities face. The adoption of
~A %~%<§~-AU0~a%~U8% AO%"+A~TTOA~«¥A8OAI~-OU8a-~0-0
08{%8 «~%UDA*UAO"TO0O"0"%UOALAO"AU¥~%A~ATOA | O~ % Yal
change—it signals an evolution in how WACIF
understands economic mobility. Barriers to capital
are not solely structural; they are often psychological,
0" ~U8A%~-EA~%AOAAU"+A8%A-88"+A"AT"0O8"%<"ODA > Yai A
those realities allows WACIF to meet entrepreneurs

Matt Glatting

Chair, Board of Directors
1¥"A A~O<AI~OA"Na~--0A"%<Aa0~i"«ASOAmM *#dOA 2025
«A%U8%a" A8%%AE~USA%UASHUA AT ~% 8% A~«"OOAUAA~T8U~-DA
The Resilient Growth Fund and Green Growth Fund
position entrepreneurs to navigate an evolving economy

where they are and support them more effectively.

and seize emerging opportunities. Likewise, the launch

A AU¥"AE <<AA AmA%"%dOA*%8U8~U88"OA~%AU¥"AO0"%AE~U8A%A
A AU¥"A %~<A0U8~A OUOA "%U"0AOQ0” "<UA~AA%L%LEU%"%UA

to long-term investment—one that prioritizes lasting

community impact over short-term gains.
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Mission, Values, & Vision

Our Mission

Empower Entrepreneurs With a Holistic Approach to Impact
OU~S-80¥"+A8%A#+*)EAM *#dOA%SEOO8A%UASOAUAAEHO"~O
A%%a%8U8"OA8%AU¥"Am~0¥8%iUA%EA A~O0"~AS0A8§%&"0U0§
capital in low- and moderate-income entrepreneurs. Our mission is driven by

three strategic pillars: entrepreneurship, community wealth building, and economic

8" Al%"%UEA~%+*A80A a- --"+ASOATOAE88% A~<«"OO0AUAA~]
~%eAc~T~<8UOASAE -+ 8% AU ¥¥%E«~-A~O0080U~%«"DAmM *#A¥~-0
Development Financial Institution (CDFI) since 1996, making the organization one of
U¥"A%~U8A%dOA OOUA #*ODA

Our Values

An Economy That Works For All:

We believe entrepreneurship is the engine of community wealth-building,

SaUAA% 0AT¥"%AU¥"AUAA-OAUAAQa«""«A~O0"AUOA - 0A~<
committed to providing underinvested entrepreneurs with fair access to
O"0OTA%O8S -"A-"%+8%EAUOCAOU"-AO0”"-~U8A%O¥8IOAISUY
resources to grow and scale their businesses for the long term.

Stewardship & Accountability:

WACIF holds itself accountable to every person it serves—our clients, our staff, our
funders, and our partners. That accountability means managing resources with integrity,
communicating transparently, and continuously reassessing our approach to ensure we
are delivering the greatest possible impact for the communities that trust us.

Our Vision

A society where communities can prosper and people can thrive through

entrepreneurship.
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Turning the PE3

A Year at A Glance

A year of change for the DMV demanded a year of innovation at WACIF.
To meet the moment, we rethought how we operate, how we lend, and
how we show up for our entrepreneurs.

2025 was a year of transition for the Greater Ascend.Her Beauty, in partnership with Yeleen Beauty
Washington D. C. area. As local businesses faced new Makerspace, and Ascend.Retail, supporting creative
¥~-"%i"OEAmM *#A'AT-AO”"+A¥AIAUAA ~ « ~produ@-baded Ausin€ssés acrdss the region.

UAATOAE8"AU~8-A0"+AQaITAOUAI¥"O"ASUdOALAOUAY""+"+«DA )
WACIF also created programming to help emerging

Recognizing that true innovation requires active "%UOT0"%"a00A0OAIAU¥"80ASa08%"00"0
listening, we started the year by taking a step back level through the newly launched Pivot Project,

and asking hard questions about the communities we an educational workshop series with seasoned
O"OE"EA8%<-a*8%iAi¥~UAI~OAIAO S ¥%iE antrégprehedrs Whbicow@editbpizArpMyiAg from

answers drove a year of meaningful innovation, from franchising to acquisitions.

how we look and communicate to how we lend. _ ) )
Years of listening also revealed something data

Our new rebrand represented a physical manifestation ~ A% A~%dUA~TUAO’FAU¥~UA AOAY%~%0OA
of that transformation, including a new, modernised "% UO0"TO0"%"a0OOEASAOOAIS%iA8O%dUA3AO0
§"%USUOAU¥~UA~08 "eAm *#dOA%~%"QFIOAOKADOLBISAY~ AAY EAOY~T"«ASOA;”
our voice, as well as a completely rebuilt website that "fi<-a08A%UA OALAUO~+8U8A¥~-A-"%8% DA
makes it easier for entrepreneurs to navigate resources, in motion a fundamental rethinking of how WACIF
<A%%"<UATSU¥A~+680A00EA~%+AU~pu” A Uapprdachés leAding, bhé thal frodu@edinew products,

capital. new partnerships, and a new framework for meeting

m'A~-OAA"fT~%e"«AAAOAE%I~<UA~<OAOOAU¥"A >IASOA

investing in pockets traditionally ignored by traditional At the same time, the Anacostia Arts Center, long an
%~%<8% i DAJ¥8OA8%c-as"«AU¥"A . ~a¥ ¥ AanchoUMr tAcartistsrand éntrepreneurs of Ward 8,

MmA%"%dOA*%8UE~U8E"OEA~AT"O Y%~ %" % Uchsed i g Ady & larig-plaAned tériovation. The

borrowers with the humanity their situations deserve.

that builds on a decades-long legacy of empowering reimagined space — designed with direct input from the
underinvested entrepreneurs. We also deepened our neighborhood — will open with more resources and a

support of local industries through our Ascend program, <:"~0"0AY%~%+~U"AUAAO"O&"AU¥"A%"AUA"
which last year included two specialized cohorts: and entrepreneurs east of the river.
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A Year at A Glance:
By the Numbers

805

total clients in 2025

Business Ward
Distribution

342

new clients in 2025

Regional Distribution

37.5%

(302) clients in DC

20.7%

(166) clients in MD

1st biggest county:
Prince George’'s

est county: County

Arlington 2nd biggest county:

2nd biggest county: Montgomery
Alexandria County

$1,364,328.50

Dispersed (Loans + Grants) in 2025
$1,077,500 in Lending $289,828.50 in Grants

Turning the Page: A Year at A Glance 9 WACIF 2025 Impact Report
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In 2025, WACIF opened doors across the DMV through programs

designed to meet entrepreneurs at every stage of their journey. For

the hundreds of entrepreneurs who joined our cohorts and trainings,
U¥~-UAOQAITAOUAUO~%0O -~U"+A8%UAA8LIOAE s A ¥~

professional networks, and real, measurable business growth.




Still ascending. Still growing.

For many entrepreneurs, the difference between growth across the Greater Washington region for coaching
and stagnation comes down to access, be it to capital, in business structure, product development, and
"AT"OUSO"EAAOAU¥"AO08{¥UAA%%" U § Anaik&ling/etiategy. Anthe folf, AEL¥ridARetail supported
Ascend Capital Accelerator program has been providing creative retail brands and businesses, from independent

entrepreneurs with all of the above. Through workshops, clothing labels and small-scale manufacturers to

small group matching, and individualized support, the
hands-on, cohort-based program gives entrepreneurs
the tools, training, and community to build businesses
that last.

In 2025, Ascend delivered two specialized cohorts

~OUBOUOAD" - 8%iAAO8|8%~ -ATAOUDA]¥O/
these retailers were able to transform their talents into

thriving, revenue-generating businesses across the DMV,
demonstrating that when the right support meets the

right ambition, growth follows.

«’08i% " AUAA%""UA"%UO"T0"%"a00A i~<U-0AT¥"O"AU¥"0A

are. In the spring, Ascend.Her Beauty—developed in
partnership with Rahama Wright of Yeleen Beauty
Makerspace—hbrought together beauty entrepreneurs

10 participants

in the 2025 Ascend Retail Program

11 participants

in the 2025 Ascend Beauty Program

98% of participants

rated the content of the sessions valuable
across the program

100% of participants

rated the content of the sessions valuable
across the program

100%

agree they have a

“My biggest goal was to really
develop a support system
with people who are in similar
businesses, and | think I've
gained that.”

W 8§80¥~A>~00~«<EA*Y%~3%dOA a
Faces Beauty, Ascend.Beauty participant

Chapter 1:0pening Doors
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E <"AA AMAY"3%dOA*¥,!

For years, supporting entrepreneurs has been woven “We wanted to support the women that were coming

into the fabric of everything WACIF does, from early to us organically, looking for networks and looking

capital programs to cohort-based accelerators. In 2025, AOA~+88<"EbAO~0OA EAWY¥~¥%¥%U~%UA("OS"(
U¥~UAA%Y%EU%"%UUAAUA~AT"O%~%" % URYARVAADOAGA~"AMUR"AU¥EY%iOAIdE"AcAY,’
mA%L"%dOA*%8U8~U8"OAYEmM*ZDA can now do at a larger scale.”

OWI launched a dedicated, all-inclusive ecosystem for *A8UOA OOUAO"~OEAEM*A-~a¥%c<¥ "« AcA¥A
underinvested entrepreneurs across the DMV, bringing S"~aU0A"%UO"T0"%"a00¥8TA~%eA Ya~%c<8~-
together programming that has long been embedded women entrepreneurs across the DMV access to

§%AmM *#dOASOA~"OA8%8U8~US§&”OD A ntgiitd AGachirg feadine PeBpeér@uhity fo sustain

business owners have a space dedicated to closing the U¥"8§OAjOAIU¥DAP~-0U88T~%UOA-” UAIgUY¥
gap in entrepreneurship by providing equitable access foundations, clearer business strategies, and greater

to capital, coaching and community. A% "% A8%UAU¥"8OA~S8§-8UO0OAUAA-"~+D

“WACIF taught me how to be a better woman entrepreneur.
It was life changing in every way.”

—Ana-Maria Jaramillo, co-owner, La Tejana

Chapter 1: Opening Doors 12 WACIF 2025 Impact Report



~I8UA-AS”"i8A3%4AMAYL"3%dOA aOS8§

J¥"A ~T8UA-AS” | 8A%LAMAL"%dOA a08%" GADAXE"OPOAO~LOAE <"OAB68%S"0-0A
awarded to WACIF by the SBA in 2024, delives capital, personal:
tailored assistance, mentorship, and community for

: “The center is about more than
underinvested entrepreneurs across the DMV.

IOAjO~%%8%|DA*UA~-8{%OA1
Through on(.a—on—one counseling, strategic nej(working, work advocating for marginalized
and professional development— from marketing and o .
1OA20"1L"%UAIAOLOYATOAUAA %~%cs~. RYDRUNIties as,an entrepreneurship

and business strategy training—the Center offers "ed<«~UAOEA«"OUS "eAS3a08%"(
more than a one-time intervention, but continuous and program manager.”
support that carries leaders through every step of their o ) i o o )
entrepreneurial journey. *UdOA~AALYLEUY"HUAU¥~UAO¥AITOAAIAS
every counseling session and every door the Center
helps open.

896 36 “%\‘( Capitol Region
"\ Women’s Business Center
POWERED BYJ WACIF

program participants trainings

Chapter 1: Opening Doors 13 WACIF 2025 Impact Report



Ascend Retail Brand Accelerator

Brotha Whiskey




With help from Ascend, CEO Deondra Randle
turned his vision for a Portland-inspired whiskey
brand into a growing business.

When it comes to spirit brands, back bars are woefully visibility through pop-ups and community events in
absent of diverse labels. For Deondra Randle, the founder Anacostia, helping Brotha Whiskey build customer

and CEO of Brotha Whiskey, that lack of representation relationships while staying rooted in the neighborhoods
meant whiskey drinkers were missing out on a rich range WACIF serves.

A A ~6AOATOA "ODA*%OT80"+ASOA¥80AATSO8%|8%iA8%APAOU - ~%sEA
. For Randle, whiskey tastings are about more than
Oregon, Randle set out to create a unique wheated

ildi ition for hi .Th h
whiskey that captured the creativity of his home city building recognition for his brand. They are a chance to

. . . . connect with a larger community, and foster a sense of
while celebrating his cultural heritage. i

belonging.
But building a brand in a competitive, capital-intensive

. _— . “Our tastings and events serve as platforms for dialogue
industry meant navigating real obstacles: securing

. I . . and connection,” he says. “For me, whiskey is about
funding, establishing credibility, and learning to translate o N _ _
bridging communities and celebrating the unique

a powerful vision into a scalable business. To help o N N N . .
U~I"OUOOAA AOUAOS8"OAU¥~UA-*" 34"Aa0OD

navigate those roadblocks, Randle joined the Ascend
Retail Brand Accelerator.
“When you pour into people, they pour

move from passionate founder to strategic operator. back into you. | was reminded of that
E6”OAOSAAI" HWOEA¥ " A~UU" %"« ATAO O YWhen ¢ zomnpleteddhe Ascend Retail
IAOSUSA%S%IEA %~% <8~ -A%~%~i"%" % U BpANG ANeeellrdtdr, which shows the

il readi led with one-on-
strategy, and retall readiness, coupled with one-on incredible things that happen when
A% A% %UAOOY¥STIAU¥~UA¥" "+ A¥§AO" % A¥EOATOAAcUA

LY ATRI-% A¥YEOAO-XDA#AOATOA-a 0 SEIYE, COTHMUNIY Qg connection
like Brotha Whiskey, the program also offers real-world come together.”

The program gave Randle the structured support to

Chapter 1: Opening Doors 15 WACIF 2025 Impact Report






UAm *#EAI"dO"A«"«8«~U"+AUAA8683%{ASa08%"00
tools they need to succeed. Capital is only one part
of the equation. The other is providing underinvested
entrepreneurs with the foundational skills to grow
responsibly.

Technical Assistance in 2025
AT"OUU-"+ATOA{O~%%8%iAUAAL~u"A”%UO"T0"%"a00ALAOA0" 08 8" %

245 technical assistance hours given to all clients
I 89 technical assistance units given to all clients
737 CI Ie ntS received technical
assistance
1,731 jobSms
N chnical assistance

Chapter 2: Building Stronger Businesses 17 WACIF 2025 Impact Report




We turn makers into leaders

EAOA«-8"%#UOA~O"A~-O"~+0A"AIT"OUOAS8%AU¥"SOA
~e880A00A0"0E8«<"OEAUY"0A~%A~-OAAS"<AL"A"RAT”

2AUA"E6"0O0A%"AT¥AAI~ - uOAU¥OAA¥AmM AR @'lﬁptaﬁdﬁrﬁ’lé so much about

a business background. Many are artists and makers, ‘ N ;
oYk 8 A 8O~ <OA~Yae A¥)

08 % OOA~%AS ~20U88~%ODA]¥ 0dO" AR OLK

what they do, but still learning what it means to run an better entfepreneur, She SayS- “The
organization. Through one-on-one technical assistance, biggest investment you can make is
1"OOA%~ -§QI”°A<A‘~<¥“§%i EA~%- ~<<"OOALiﬁbtﬁbeJéogm§w[§you grOW ”
8¥A ¥U~%<'EA%L~OUN'UBHEA-"i~ - EA~%AAI"O~U8AO *HA¥'

entrepreneurs complement their craft with the business The program helped her double her workforce.

skills to grow.

*UdOAU¥ Apus%e-AA AAaUA%"Am *#dOA~-&:
%~U>~08~A5~0~%8§--AEA Aa%+"OAA A ATGUIHFAORODANCLO AEY:E"OU " A%LAUAAY:.
8~A]"~%~EANZLAIOAU¥~UA OOU¥~%+DA SAOCAP" DS BEABLENLLADYAAAY: «"HUA "~

Wealth and Wellness Financial Transformation Program, ) )
] ) ) “We all love what we do: being able to connect with
she found that the right guidance changed not just how i i ,
. people, hear their challenges, and then provide solutions,”
she ran her business, but how she thought about her o o
) says CEO Shannan Herbert. “This is energizing work.”
own business acumen.

Chapter 2: Building Stronger Businesses 18 WACIF 2025 Impact Report



Investing In a
green tomorrow

J¥"A%"~0a0"AA Ai¥~UA%~u"OA~ASa08%"O0ACiAA-dAjA’OA
S"0A%ATOA UDA*UdOA~-OAA~SAAUATAO8U8E"A8%I~<UD

For the entrepreneurs WACIF serves, success has never been
%"~0a0"+ASOA0"E " %a"A~-A¥%"DA*UdOA%"~0a0"+-ASOAU¥"ASASOAO"~U"-EA
the neighborhoods strengthened, and the communities built. The
Sustainable DC Project— developed in partnership with D.C. non-
TOA UAJ¥"A A~.-8USAY%EA~%AS~cu"«ASOA,%D(A%E 28AS3
from the Greater Washington Community Foundation—is built on
the belief that growing a business and caring for the world around it
~0"%dUAA%I"08%iATO8A0O8U8"OD

Through the Sustainable DC Project, WACIF provides underinvested
"%UO0"10"%"a00AI8U¥AU¥"A«~18U~-EA’OUS8 «~U8AY
need to enter and grow in the green economy. The Green Growth : ot
#a%eAA "OOA-A~%UOAATAUAA,) 6AI~80"<AISU¥A~A#SINTO

business owners in DC a genuine pathway into green industries—

OA%A IA¥~0i8%iAUAA"%"Oj0A0"UOA UU8%AUAATE
are shaping the future. The program prioritizes entrepreneurs in
Wards 5, 7, and 8, ensuring that the communities with the most to
gain from the green economy are the ones leading it.

Over 200
entrepreneurs served

20 entrepreneurs received 1-1 Business
Sustainability Assessment ($5K value)

$410,000

in loans deployed through Green Growth Fund,
and $61,500 in grants

Chapter 2: Building Stronger Businesses 19 WACIF 2025 Impact Report



Sustainable DC Project partner

Riveo Creative

Though Riveo Creative specializes in video production, Through the Sustainable DC Project, Riveo gained
§UOAO"%LEUAAU"%OA ~OAS"0A%AU ¥ Adecds foQ a&Worbd likeAninded organizations.

member of 1% for the Planet and holder of an EcoVadis WACIF even facilitated a table at DC Climate Week,

Platinum sustainability rating, awarded to only the top which opened doors to new clients and collaborators

1% of companies assessed, Riveo sees itself as a force i¥AAaA%s"OOUAAA"i~<U-0AT¥~UAS8E"AAI~C

for positive environmental and social change, with ) ) ) )
“WACIF provides small businesses like ours invaluable

OalTAOUEDbAO~00OA ~OUA%DAal¥"0dO"A~Ag
organization.”

initiatives like its Impact Grant and Riveo Impact Lab
putting that mission into practice.

As the company has grown, so too has its commitment

to working with companies that share its values. Forging “We were in a SituatiOn Where
those connections, however, proved harder than ;
our expenses were outpacing

"AT"<U”«DA

Qur reyenue and we needed to
am”’AiI"O”A8%A~AO8UA~USA%AI¥"O"AAA0OA AT"%O".0 "O"A
AaUI~<§-°/4iAAaOAO”t"-.'\”3/4a”EA~~°/4-A|”A%””'”-Aeg‘h%\'%ﬁlA’T~@d~=}gé1 OOA ¥AAa3/4'
who understood our mission,” recalls founder and CEO our m|SS|On .

Elin Barton. She found that partner in WACIF.
—Elin Barton, founder and CEO,

Riveo Creative

growing

e growing
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Capital and Beyond

#AOAAY,s"08%e"OU A"%UO"I0"%"a00EAU¥"AS~0O08"0O0AUA
Y%~%<8~-EAU¥"0dO"A"%AUSAY%~-DA*%AS"$'EAU¥~UAEH%OE ¥

approach to investment.

Success is contagious. Give an entrepreneur the right The Resilient Growth Fund was a direct response — a

UAA - OEA~%sAU¥"A8%I~<UA"AU"%sOAS"0OAA«AUIA BIOASHA~YIBAY "« AUAAY" - TA”%UO"TO"
O¥""UA~¥%sAS8%UUAAUY"A - A~ A<A%%a¥%sUbDa MO o#E S TEA"DU~S - §O¥AUX"S§0OA 00

always understood that, which is why our investment ~A ¥%~%<8~-A8%OUBUAUSAMEA~%sA~«<"O0/
in local entrepreneurs has never been limited to capital constraints of traditional credit scoring. Internally, we

alone. Through technical assistance, mentorship, and UO~8%"«AOU~ AUAAO"<Ai%8a"AU¥"AOO%IL
hands-on programming, we invest in the skills and trauma and retooled our underwriting, communications,

A% "% AU¥~UAUO~%0O - ~U"A8%UAA -~ O &h8 ¥chhical Asdis¥abca to meet borrowers with the

o ) ) ) trust and transparency they deserve.
Building a business does require capital, though.

M¥8-"AiI"de"A~ 1~00A0"«Ai%8a "+ AU¥~UAaFOBHEAONE'DOUY"%UA8+%LdUAOUATA~UA

entrepreneurs face challenges to accessing traditional $0""%ASOAIU¥A#a%sA"AU %" Am *#dOAA
A% 8% EASYAS"S' EAIAUAANAUY¥”A”A U Oenrépiendurdidedicatsc toAviton¥ental stewardship,

the factors holding many back from borrowing. In acting on our belief that when you invest in one

partnership with Building Bridges Across the River and I"OOA%dOASa08%"OOEAOAaA¥~6"AU¥ " AATI

E%ONA]J¥"O~T0ASOAATA~%AT8U¥AOATIA OsbmeDidgmudh Rargeds ilE Ad A
hosted small group listening sessions with underserved

entrepreneurs that revealed something the data alone

«<Aa-+%dUA~TUAO"FAU¥~UA AOA%~%OEASAOOAIE%|A~008"0OA""IA
"HLAUSAY~-AI"S§i¥UEAOAAU " AS%UAT"OO0A%~-A"AT"08 "% OAA A

being dismissed by lenders and in generational histories

A Afc-a08A%A OALAUO~8U8AY%~ A %~%<'DAJ¥AO"A %8%;0A
reshaped both what we offer and how we offer it.

Financial Trauma Informed Approach

10.5 hours 7 sessions 103 attendees

spent in listening sessions total in 2025 at external listening sessions

Chapter 3: Investing in Growth 22 WACIF 2025 Impact Report



Resilient Growth Fund recipient

s"~OO0AS” AO"AW~TA«§8--~dOAS " «~%"A~AS"
historic Anacostia, it was an idea in the mind of its

founder, Samantha Abrams. Born to entrepreneurial

parents and raised in Guyana in a culture steeped in

culinary tradition, Abrams long dreamed of running her

own restaurant. But acquiring traditional capital proved
challenging.

“WACIF came in at a point when we were brand new, and
needed proper capital as a security blanket,” Abrams
0"«~--ODAJ¥OAa¥Am *#dOAS"08§8-8"%UAS
able to launch and ultimately grow her business. Since

.VIeW W’_A‘C_:IF as an mvest.or §UOA OOUASOS8«UA~%ABLAOU~OAAT"%EY
IN your vision.. .Stay organlzed, has become a cornerstone of the local community, with
knOW your numbers and bet a client roster that includes Mastercard, Geico, and the

” Obama Foundation.
on yourself.

“View WACIF as an investor in your vision,” she says,
WW~%~%U¥~A SO~%OEA Aae"4vEn Wer fullding entremle@eurs to “stay

organized, know your numbers, and bet on yourself.”
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Grants

1 O total grant 5 1 total grants
programs
2 89 8 2 8 total grant
; funds dispersed

Loans

1 loans closed closed in
in 2025 DC

$1,077,500 0%
82% of loans closed in DC

224 number of jobs created or
retained through capital clients

@DCVegan
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Creatlng space
AOAIT¥~UdO

While WACIF is always working to actively
~eeO"OO0AU¥"A¥~.."%i"OAA AUA-~
AAUSY|A~¥"~AUAAI¥~UdOAZ%AU )

Two recent initiatives signal where WACIF is headed in the years
ahead—one a new home for work that has long been central to

our mission, the other a reimagining of a community anchor that ”
¥~OA«” %"+ A~A%"8i¥SAO¥AAA AOAAE"OA~A+"~piD

*HBAS"S'EAM *HA-~a¥%c<¥" AU¥"AE <" AA AmAl/z"%timim%§Lbr%}*EdJ§é"OA
(OWI), a dedicated home for the inclusive programming that has tEd by]‘heu
always been at the heart of what we do. OWI brings together e
capital access, training, coaching, advocacy, and community

under one roof, with a clear mandate to support underinvested

entrepreneurship across the DMV.

Meanwhile, the Anacostia Arts Center, a Ward 8 institution

since 2013, acquired by WACIF in 2021, entered a transformative ,
O"%AE~USA%A"O8 % < AUAARI~%-ASUOAOU TI~Ov0 L8
and entrepreneurs, giving them a space to collaborate, create and
O¥Ai«<~O0"AU¥"8§OAIAOUDA]¥"A0"8%~i8%"+A0T~<"A
co-working facility, elevate street-front retail incubation, and ;
create new opportunities to showcase arts and entrepreneurship
TOAj0O~%%8% {DAM¥"%ASUAO"AT"%4OEA8UAIA%IU
%"8 ¥SAO¥AA-A~-OASUASOEASaUAIS--A~-OAA¥”

J¥” A / :
UABIUdOAS" AwssH;

are women

66‘% of Ascend graduates Over $2M in |OanS

to women entrepreneurs in 2024

“OWI encompasses all of the things we’ve done
historically, but at a larger scale.”

—Shannan Herbert, CEO, WACIF

Chapter 3: Investing in Growth 25 WACIF 2025 Impact Report



C\(\apte(

Showing Up
as Community

Even as WACIF temporarily closed the Anacostia Arts Center while it undergoes
O"%Ae~U8AY%OEAI"A+8+%dUAOY¥aUAU¥"A-AAOAA%AU¥"Aca-Ua0
entrepreneurs who are woven into its story. Instead, we showed up across the DMV

— in classrooms, galleries, streets, and celebration halls — all while continuing to host

the programming that grows underinvested entrepreneurs into leaders.



An eventful year

From pop-up festivals to alumni
celebrations, 2025 was a chance for
WACIF to honor the growth, resilience
and creativity of our community.

Supporting our local community means showing up for
U¥"%EAI¥008«~--0DA*UdOAS%AU¥AO”A ~<"UUA
with the entrepreneurs, artists, and change-makers

working tirelessly to shape Greater Washington—that we

best understand how to serve them. This year, as always,

we created the spaces for those moments to happen.

Our events remind us every day why our work matters,
from the energy of the Fusion Festival, which brought
change-makers and creatives together in the heart

of Anacostia for a full day of workshops, panels, and
celebration, to the intimate pride of the Ascend.Her
Beauty graduation, where beauty entrepreneurs marked
the end of a transformative journey and the beginning of
U¥"A3%"AUAA%"D

The Ascend Alumni Showcase brought that spirit full

circle, reuniting past cohort members to celebrate how
~OAU¥"0dsAcAY%L"A~%+AO¥~0"AI¥~UAU¥"0d-A"-"

entrepreneurs coming up behind them. Together, these

gatherings did more than mark milestones. They built the

relationships and peer networks that sustain businesses

long after any single program ends.

1600

total event attendees in 2025
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Celebrating
community
along the way

For nearly 40 years, community has been the foundation of

m *#dOAOUO-~U"j0AUAA-"¢" - ATAaA%"08%e"0OU
in the DMV. Local connections are what empower our

clients to grow their skills and their businesses. Through

our training, events and programming, WACIF aims to make

the introductions that turn into mentorship, professional

connections and a community dedicated to supporting and

learning from each other. In 2025, we helped foster those

community connections through two energizing gatherings.

Chapter 4: Showing Up as Community

28 \MYMGTFF 22255 inppaat tRRegamtt



*A>~O¥EAM *#A%~Op"+AU¥"A - ~a%<¥AA Al

mA%"3%dOA*%8U8~U86"OA~UAU¥ " A~3%%a~- Al

Ecosystem, bringing together small business owners,

resource partners, and civic leaders from across the DMV
AOA~%LAAT"OUU-"eAe~0AA A¥A%L"OUAAYE"(

entrepreneurs need then vs. right now, and how the region

can rise to meet them. Panels covered the shifting funding

landscape, strategies for navigating economic uncertainty,

and the power of peer networks in building resilient

businesses. Guests left inspired, connected, and reminded

that they are part of a thriving community.

“When we show up for each
other, anything is possible.”
—Shannan Herbert, CEO, WACIF

In September, the Second Annual Fusion Festival returned

to the heart of Anacostia for a full-day gathering of change-
Y%~u"OOEA«O"~U8E"OEA~%A"%UO"T10"%"a00
U¥8OA0'~OdOAU¥"%"FA]O~%0O AO%~USA%EA
through change. Workshop topics ranged from Al tools

for small business owners to arts curation and strategic

planning. To close the day, we celebrated the success of

our clients in a closing ceremony moderated by WACIF CEO
Shannan Herbert.

Together, these gatherings served as a reminder to the
entrepreneurs we serve that the community around them is
one of the most powerful resources they have.

Bicycle Trash: How an artist
made a business from upcycling

For DC artist Topaz Terry, inspiration struck when
she took her bike in for repairs and realized she
could upcycle the discarded materials to make
something new. Using the castoff gears and
chains, she created a bottle opener, marking

the beginning of a new venture: Bicycle Trash—a
line of wearable accessories made from old bike
parts.

1a0% 8% AU¥~UA8+"~A8%UAA~ASAOS
prove easy. “Being a person who makes things

and then tries to sell them has a lot of struggles,”

Terry says.

MEU¥A¥".TA OA%BAmM *#dOA O<"%+AS’
Terry developed the business skills to match

her creative vision, meeting weekly with a

%" UAOA~%ASA8 -+ 8% AU¥Y"AAY 73
JAe~0EA §<0¢-"A]JO~O¥ASOAIAE"%AEY
community as a member of the Made in DC

Program and Brookland Arts Walk.

“WACIF was interested in the opportunity for
iOATU¥A AOAWBEA~%AI¥~UA*d%AA
community,” Terry says. “That was empowering.”

Chapter 4: Showing Up as Community 29
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Closed for renovation, open in spirit, the
Anacostia Arts Center is building toward
something bigger.

For more than a decade, the Anacostia Arts Center

has been more than a building. It has been a gathering
place, a launchpad, and a cultural anchor for the artists,
entrepreneurs, and residents of Ward 8—a neighborhood
whose creativity and resilience have long outpaced the
investment it has received. When WACIF acquired the
AAC in 2021, it made a commitment to build on that
legacy and secure the space for future generations.

In 2025, that commitment took physical form. The AAC
broke ground on a transformative renovation: a 9-12
month reimagining of the space designed with direct
input from the community it serves. The redesigned
center will feature window-line retail frontage to
increase visibility and economic opportunity for local

Even before its doors closed, the AAC was showing what
community-centered programming could look like. In
February, Afro House: Spirit Fest brought together artists,
wellness practitioners, and neighbors for an afternoon
of healing and cultural celebration. In September, Art

-A?8 ¥UA %~<AOU8~A -."+AU¥"AOUO""UO
culinary pop-ups, and local makers. And in October, the
Southeast Community Arts and Business Festival marked
a vibrant send-off before the building closed its doors
for renovation.

Sa08%"0O00"0OEA "A8S -"A"e"%UA~%A"A¥8§SSUSA%UADOI~«"OA AOA~-OUOA
TOA|O~%%8%iA~%*Aca-Ua0~ - Ai~U¥"O8% OEA-%sA~%A"AI~%s"<EA

modernized HIVE coworking space for entrepreneurs,
creatives, and community organizations.

W>"O00~0A "O"S"EA fA”"<aUgeé"A
the Anacostia Arts Center

EaSAP S]? SW
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Funder and

Investor Partnerships

2AAO08%i-"AAOi~%8s~U8SA¥%#AUO~%0O AOLOA~A

community alone. It takes a network
of committed partners, each one

8% 86"0U8%iA8%UA~AO¥~0"+AE808A%UAA AI¥~UdOA

possible, to turn the page and write
something new.

WACIF is deeply grateful to the institutions and

individuals who show up for that vision year after year.
JAAU¥"AAO|~%828~U8A%OAIAOUE%iAUAA
across the Washington, D.C. metropolitan area:

thank you. To those who trust WACIF to put their

investments to work where they matter most: thank
0AADAJAA"E"O0AT~0OU%"OEAI¥"U¥"OA0AA
start of this new chapter in 2025 or have been co-

authoring this story with us for years, thank you. Your
OalTAOUASOA~+"%OAAAOAO ~«<¥EA~%I-§
helps the communities we serve write a future full of

possibility. Together, we are building an economy that

works for everyone.

“Impact is never built alone. This year,
i"de”AO""%UA OOU¥~%sAi¥~UdOAI
when funders, investors, and community

partners stand together behind a

shared belief that every entrepreneur

deserves the chance to grow, and every
neighborhood deserves the chance to

thrive. At WACIF, we remain committed not

just to providing capital, but to building

lasting relationships rooted in trust, equity,

and shared purpose. As we look ahead,
i"dO"A”%"0i88"*ASOAU¥"A00O§-8§
businesses and communities we serve,

and by the continued generosity of those

who believe, as we do, in a more inclusive
economic future for the Washington, D.C.

region.”

—Megan Carras, Chief Development and
Av%a¥g8«~U8A%OAE <OEA("~+AA AW?Z
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Our Financial Partners
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Board of
Directors

WACIF Finance & Audit Committee,
$AE"0O%~%<"A A%Y%BEUU"EA fi”cal
Committee

8*? E8?A | ?2a A P*] 8

Every new chapter needs steady hands
and clear vision to guide the way forward.

m *#dOA A~O<AA A 80"«<UAOOATOAES-"OA"fi~<U-0AU¥~-UEASOS§3
together small business owners, local bankers, community

development leaders, real estate professionals, legal
"iT"OUOEA~%*A%AO"EA~--Aa%8U"<ASOA~A""TAA%LY%LEU%"%UA
UAA"fiT~%8% A" <A%A%LEAATTAOUA%EUOAEYHAAYL"08%e"OU A
communities.

Their collective insight and leadership shape our strategic
6808A%UEA{OAaY%-AAAOA"«8O8A%LOASYA - 88" AR08 %< EA~Y-
moving with purpose toward our goals. As WACIF embarks

A%LAU¥EOA% AUA¥~TU"OEAAAOA A~O0A0"%~8%OA~%LA"00"%U S8
¥".18%iAa0A%~68i~U"AA%I-"i§UOEA"%ASO~<"A%"TAAITAOUAa%S8U
and deepen the lasting impact we create alongside the

communities we serve.

Board of Directors
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Susan Cappellini Maceo Clark
WACIF Finance & Audit Committee WACIF Loan & Asset Committee
A? ImESBA ?]laWA P*] 8 $8 26

Jessel Amin
WACIF Board Member
EPPES]a?*]sA#*? ?

AO"0A$08 %A
Development & Outreach Committee

$8E B8ASEI S?> ?]A ? A
*? aW]SsAP S]? SWEA88 A

Marisa Flowers

WACIF Real Property Committee,
i”calge”A An%sguU””
$S ?A EESA I*WESW

WACIF Loan & Asset Committee
ROCHDALE CAPITAL

~<¥8A><¢68%%"0A Emeka Moneme
WACIF Finance & Audit Committee

> -~
WACIF Real Property Committee

> yE?A(EaW*?$A Ra*]sA#a? P*]EBAS*|
*>PSEIl > ?]A *W]S* ]

Carlyn Madden

WACIF Development and Outreach
Committee

$EE A*?2W*$(]

-"ﬁ~?/4'O~AW§3/4i
WACIF Development & Outreach WACIF Development and Outreach
Committee, Governance Committee Committee

# *S# rA Ea?]sAPa 8* AW (EBBWAZE GOOD

Evan Piekara Rob Riordan

WACIF Governance Committee,
i”caUge”A AvnsguU””
? W]8

Abigail Suarez
WACIF Real Property Committee
5P>ES$ ?A ( W AuA E

?2~%«0AWU~Op Aquil Stinson
WACIF Governance Committee WACIF Loan & Asset Committee,
E>>a?*]sAW]S | $sAWES8a]*fB%RU8e"A A%%gUU""
8 #s ]] AWRa S

6-~++A(~0"A?"00~

2A0~A §~%A%USA%L"O

WACIF Development & Outreach
Committee, Governance Committee

> S* 2Aa?*l SW*H]* W

O &ndrea Longton
WACIF Finance & Audit Committee,
A"<aU8&é"A A%Y%BEUU"”
SELF-EMPLOYED

O8~%A?~{"%+0O~
WACIF Finance & Audit Committee

S#SE?]A aW*? WWB*?$APE*?]AP S]? SWA

Courtney Snowden
WACIF Development & Outreach
Committee

1( A 8a PS*?]AW]S ] $sA$SEaP

Scott Yochum
WACIF Loan & Asset Committee
a?*] A ?6A
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Awards and Press

Pivot Project *%AS"$ EAITAA%UE%AATOSU8% AU¥ A% AUA¥~TU"C
8§83%8"0U8% A %~%<8~ EAPYAT-"o|"EA~%AOA8~ Ac~T81I

WACIF and the Latino Economic Development ) ) -
the greatest impact for underinvested communities.

Center (LEDC) were awarded nearly $1 million

in funding from Capital One to launch The Pivot Along the way, we remain honored by the trust placed in us and

Project, helping residents across the Washington iO~U" a-A AOAU¥"AO0"<Ai%8U8A%uAU¥~UA~ O0%OAU¥"/
Metropolitan Region transition into full-time "~Ua0"A~%+A~1~0+A0" "<UOAI¥~UdOATAOOES - "AI¥"%,
entrepreneurship or scale their small businesses. and the entrepreneurs we serve build something together.

The award provides access to capital, advising,
training, and wraparound support, including housing Washington Business Journal:

i ) ) i ) A" P 5 A . 1 A 1Y A A n‘
counseling, equipping entrepreneurs—particularly ¢ caU8e’A*%O08i¥UOA*%U"0eS

U¥YAO'A ~<§% A3~008"0OAUAAUO~+5§0 gAWACIFselectsﬂes§94 constrwtlon,.teams for Anacostia Arts Center
redevelopment

@ %u~<AOU8~A OUOA "%U"0OAO"%AE~USA%AT ~%OA %~ 8¢
majority of funding
JP Morgan Chase and Mastercard & From necessity to opportunity: Empowering DMV professionals to pivot
. into entrepreneurshi
Ecosystem Collaborative P P

With support from JPMorganChase and the
Mastercard Center for Inclusive Growth, WACIF

launched the Small Business Ecosystem
Ra~0OU"O8~«uA*%SUS~USE"EA~AX"IA" X énacostla ATs Gegter Brlrejgs TQ,quher the Past and Future in Ewia

.. P L. .. - . % 2.7 3, 3, ” ” ” » 3/
m-O0¥§% UA%EA dOAOY%~ -ASA08§%"OOA" éxub%ﬂ@ﬁxgu%/“A(A/“AOOAU¥ AP'AL"AR AU¥"A %-~cA

"ﬁ'|'~3/4 A 3/4~3/4<§~-A¥"~-U¥AC‘)a‘|"|‘Ac‘>UA Ac‘mmmcomrg%@h@w; A

the resources to grow and thrive.

Washington Post:
& How To Celebrate Black History Month in the D.C. Area

Washington City Paper:

WACIF will convene fellow CDFIs and business Meet The Team Making It Happen
support organizations to align services, share data, Nasdag Entrepreneurial Center:
and coordinate support so entrepreneurs across & Harnessing Al & Data to Enhance Capital Readiness
the District—particularly in Wards 5, 7, and 8—can TD Stories:
prosper in place as the city continues to grow. ® 1 AiI~00A,&A>8 - -§A%AUAAaDWDA?A%IOA SeEOi~%§ o
Business Owners
Citi Foundation RFP ALX Now:
@ m~¢8 A¥~0OA%8 - -8A%OASYUA A~%A %~%<8%{A0"~<0A AO

‘§U§A ~YpA#AAY e ~USAXLAOATTIAOUAm *’#,5386¥§63/C)\(P§6| §%8~
O~%i"AA AOY%~.. ASaO§3/4”OO”OdAU"<¥3/4/§<_~ A~-0080U~%A
. . . os:
offerings with a grant of $250,000. Through this X e o o o R
. @ ¥"«<(wAAAUAU¥"A %~<AOU8~A OUOA "%U"0OdOA ¥%~-AO0"¥

grant, we aim to serve at least 1000 entrepreneurs,

7 ~e8%iAUAAELIOAE A %u~%<§~-A-§U" OWashipgtog,lneumer. ¥ A AOA
LMI communities in the region. With support from & WACIF Launches Funds to Help D.C. Businesses Access Capital
Citi Foundation, WACIF will work toward preparing East of the River News:

~A08{%8 «~%UA%ABS"OAA A"%UOT 0" ¥ 3@:oAtia KrsAcbhterClodes for Renovation
businesses to access capital for revenue growth
along with facilitating job creation and retention
in targeted low-income neighborhoods in the D.C.
region.
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U"OA%"~0-0A&"A0"~-OOAA AO"OE8<"EAmM *#A80OA-~08%jAU
generation of DMV artists and entrepreneurs.

The biggest achievement of the past year has been Our sustainable economy work will deepen too.
U¥"AiOAa%+1AOuAiI"dé”"A-~8+A AOAI¥~UA AA the Suatiiridble D@ Rréjédumatures and more

the Anacostia Arts Center reopens, it will return as a "UO"TO"%"a00A~«<"O0A|O0""%A~T18U~ -A~3
reimagined hub in Ward 8, with street-level retail and support, WACIF will continue building the infrastructure

"Al~%e" e ACATAONEY|A~%sA i8S -"ATOA | O fovalDBI gcofoimycthét frows responsibly.

UAAAT"%AAAOOA AOAU¥"A%"AUA{"%"O~U8A%AA A’3%UO"TO"%"a00A )
J¥O"A” AOUOAA8%<8"AiSU¥A~AOE8{%E «-

2027, WACIF will celebrate its 40th anniversary, marking

east of the river.

Designed for and by the community that calls it home, four decades of investing in people and communities
U¥"AO0"%A6~U8A%UASOA~AD” "<USA%LAA AmcTADODASD LE IR AVUDYE% i UALDA*UIOAY
to listening to the people we serve—and acting on look back, but a window into everything still ahead.

i¥~UAI"A¥"~ODA*UdOA~%A~TIOA~«<¥AI"ATIN"A0*ATIGAURAOA~OOAT¥~UAU¥" A% AUA¥~TU
as we continue learning from the entrepreneurs in our

community, understanding the practical and emotional

obstacles to growth so we can systematically remove

them. That knowledge will shape our products, programs,

and partnerships for years to come.
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